Financial Budget (by GL/Period)
1.  Download app ‘Business central finance insights’.
2. Register with required details.
3. Choose the data to connect with the app or can be viewed in demo mode with sample data.
4. Click on the app from apps tab - Business central Finance Insights
5. Below app homepage window will display all available reports in this app.
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G/L over Comparison Period Balance Sheet by Period ncome Statement by Period Income Profitability Ratios
Default Company
Oceanic Airlines G/L by Company Bal. Sheet by Dimension Income Stmt. by Dim. Cost of Goods Sold Liquidity Ratios
Solution Spotlight, Inc.
Umbrella Corporation G/L Deep Dive Bal. Sheet Dimension Cube income Stmt. Dim. Cube Expenses

Bal. Sheet by Company income Stmt. by Company Profitability Table
Assets

Liabilities

- Fiscal Quarter : Account Account . G/LAc.Cat.  G/LA. Cat
Company Fiscal Year Quarter U Week Year Date e i G/L Accournt : = > e
Year Category  Subcategory Leve Level 2

Month Year Jul 2022 A
. Account Category G/L Net Change (LCY) G/L Budget (LCY) G/L Budg. Variance (LCY) G/L Budg. Variance % G/L Net Change (LCY) G/L Budget (Lt
e
= Assets 2,486,229.50 1,869,860.00 616,369.50 33.0% 2,645,377.97 2,299,240
Current Assets 2,486,229.50 1,869,860.00 616,369.50 33.0% 2,620,738.94 2,268,850
Fiscal Year 2120 - Finished Goods 1,548,225.72 1,554,080.00 585428 | -04% 1,534,368.48 1,609,68C
2140 - WIP Account, 31 > 4 fe 4 207,233.75 275,620
Fisca Job Sales 1 | 49% 54,31C
Quarter Year ced Job Sales 9,697.70 | 3% -47,043.32 -54,15¢
P Job Costs 0.00 0.00
Mot e - Customers Domes.. 1623,544.38 1,029,340.00 fa 308,785.10
- Cash 262,970.61 232,400.00 fe 440357.15
20 - Bank, LCY -991,400.49 -954,780.00 fu 3 32528238
Week Year - Bank, Other 30,049.92 420,362.40
S 5621 - Input Tax Cr. 10 4264 50.00 736 fu 147% 4868 5C
© © Fixed Assets 24,639.03 30,390
Dete 220 - Increases during t... 24,708.03 30,39C
- Decreases during ...
Assets _
e Account - Accum. Depr., Op.. -60.00
Equity 5 Liabilities 1,350,884.27 940,430.00 410,454.27 43.6% 1,569,496.31 1,374,980
= Current Liabilities 1,319,862.35 940,430.00 379,432.35 403% 1,311,613.10 1,374,980
At 5410 - Vendors, Domestic 1,078,996.30 774,030.00 394% 1,052,881.7 1,091,39C
G/L Net Change (LCY) 5420 - Vendors, Foreign -30470.00 305% 73,546.73 100,240
/L Budget (LEY) 5610 - GST 25 %
g;:: 2::3: z:::::: :/:CV) 5611-GST 109 28061858 196,870.00 8374858 [ 425% 185,184.58 183,35€
Long Term Liabilities 31,021.92 257,883.21
G/L Balance (LCY) = \ 37.591.24
G/L Budget Bal. (LCY) G‘\LA.(F Gt 51 10 - Long-term Bank L.. 21 c?:x.eo 137,59 ﬂ:
/L Budg. Bal. Var. (LCY) eve 5120 - Mortgage 9,927.02 120,291.97
G/L Budg. Bal. Var. % = Equity 119,562.05 168,102.19
] G/L Net Change (LCY) ... Equity (Misc.) 119,562.05 168,102.19
31 - Canit: ock 1 SA2( 3
/L NecChange (100 - . Tt e ATOT25448  1,071.740.00 725,514.18 67.7% 93427691 -891,460
< >

This report is picking values from G/L budget & actual G/L entries.

The report can be used to see the budget assigned to GL vs. Net change & budget variance in specific period
account category etc. There are some other quite useful filters available.

The report can be effectively used to analyze historical overall financial implications of operational decisions
& then steer the operations in current or future period as per the set goals in budget.



Sales Budget vs. Financial Budget
1. Click Income Statement Cube’ button on Finance insights homepage.

©

Year Category Subcategory >
INCOME STATEMENT ' a u =
CUBE Month Year Jul 2022
- Company G/L Budget G/LNet G/LBudg. Sales Budget Salesvs. G/LBudget G/L NetChange (LCY) G/L Budg
Gomps v Change Variance % (LCY)  G/L Budg. ()
(Ley Var. %
SOLUTION SPOTLIGHT, INC.
ar = Solution Spotlight, Inc. 2,001,170.00 2,813,037.36 40.6%  3,039,420.00 -34.2% 1,815,720.00 1,862,056.38
Income 2,001,170.00 2,813,037.36 40.6%  3,039,420.00 -342% 1,815,720.00 1,862,056.38
= Operating Revenue 1,993,600.00 2,803,759.06 40.6%  3,039,420.00 -34.4% 1,806,560.00 1,852,736.52
urrent Fiscal Year W/ Fiscal Year 6110 - Sales, Retail - Dom. 207721000 2927,10286 [@ % 46327000 M 3434% 187731000 192482400 [
6111 - Stock Sales 138549000 @ -100.0% 510.00 47664 |
Fiscai 6112 - Hire Income 170.00 15732 |
Quarter Year 6113 - Rental Income 6,960.00 921095 M 323%
6130 - Sales, Retail - Ex 380.00 53869 [ 49167000 @ -99.9% 220,00 33066 @
Month Yeor 6190 - Job Sales Applied, Retail -4244000  -39,697.70 | -52,020.00 -47,04332 |
6210 - Sales, Raw Materials - Dom. 24242000 @ -100.0%
> 6230 - Sales, Raw Materials - Export 460.00 P 170% 45657000 M -99.9%
Week Year 6410 - Sales, Resources - Dom. 9,280.00 e 38% 6,820.00 597891 [
6430 - Sales, Resources - Export 120,00 P o4z 750.00 73795 |
Income 6610 - Sales, Other Job Expenses 430.00 P 214% 540.00 43577
ost of Goods Sold pate 6620 - Job Sales 41,10000 37757.11 @ sax 53,580.00 4891452 |
Expense 6710 - Consulting Fees - Dom 650.00 88321 M 3590% 4,270.00 414526 |
' Account 6810 - Fees and Charges Rec. - Do.. 100.00 10000 fa
Gross Profit (LCY) Cateiony 6910 - Discount Granted 10055000 -142,03358 @ 413% -85,690.00 -86,321.19 @
Gross Profit Margin Non-Operating Income 7,570.00 9,278.30 22.6% 9,160.00 9,319.86
BITDA (LCY) Total 2,001,170.00 2,813,037.36 40.6%  3,039,420.00 -34.2% 1,815,720.00 1,862,056.38
Subcategory
EBIT (LCY)
iy Account
Net Profit (LCY) Subcategor...

Net Profit Margin
Sales Budget (LCY)

[ Sales vs. G/L Budg. Var..
Sales vs. G/L Budg. Var..

This report is picking values from G/L budget, sales budget & actual G/L entries.

The report can be used to compare the G/L budget with Sales budget as well as actual sales, period by period.
The report should be used to analyze the standing of sales budget in overall finance budget & depending on
GL setup it can be used to strategize better influx of finance for organization.



Sales Budget vs. revenue - details

1.

2.
3.
4.
5.
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YODA NETWORKS LLC

Default Company
Solution Spotlight, Inc.
Oceanic Airlines

Umbrella Corporation

CUSTOMER SALES

(Invoiced)

Download app ‘Business central Sales insights'.
Register with required details.
Choose the data to connect with the app Or can be viewed in demo mode with sample data.
Click on the app from apps tab - Business central Sales Insights

Business Central Sales Insights

ITEM SALES

(Invoiced)

RESOURCE SALES

(Invoiced)

Below app homepage window will display all available reports in this app.

SALES DOCUMENTS
(Unposted)

Sales Overview Sales by Dimension tem Sales Overview Item Sales by Salesperson Dim. Sales by Resource Sales Orders Overview
Sales Table Sales Dimension Cube Item Sales Table tem Discounts Resource Sales Cube Sales Invoices Overview
Sales Cube Sales by Company item Sales Cube tem Sales Returns Resource Sales by Customer Sales Documents Table

Daily Sales Overview Sales Deep Dive

Daily Sales Table Sales KPIs
Sales by Year

Sales by Period

Sales over Comparison Period

Daily ltem Sales Overview

Daily item Sales Table

Item Sales by Year

Item Sales by Period

Item Sales over Comp. Period

tem Sales by Dimension

tem Sales Dimension Cube

Sales by Item Attribute

Item Sales by Company

tem Sales Deep Dive

Res. Sales by Dimension

Res. Sales Deep Dive

Sales Documents Cube
Sales Doc. Dimension Cube

Sales Docs. by Company

Sales Docs. Deep Dive

Sales by Customer Item Sales by Customer FOTALTTEMISALES
(Invoiced, Shipped &
New Customers New Item Customers Outstanding) SALES SHIPMENTS Al VISUALS
Lost Customers Lost Item Customers Total Item Sales Overview Delivery Days Q&A

ABC Customer Classification

Sales by Salesperson

Sales by Salesperson Dimension

Sales by ltem

ABC Item Ci

tem Sales by Salesperson

Month Year Week Year

Total Item Sales Table

Total Item Sales by Order Date

On Time Delivery

Key Influencers

below report will open.

Company Yea Fiscal Year Fcl uarter ea Date S Mo [ Qroeneck OrcerDate > @
ITEM SALES L a e =
CUBE ©ect o Month Year Sep 2022
Item Category Budget (LCY) Item Sales (LCY) COGS (LCY) Item Budget Item Profit Budget (LCY) Item Sales (LCY)  COGS (LCY) Item
Customer Variance % %
YODA NETWORKS LLC 5 Assorted Tables 84,520.00 49,014.55  31,442.67 -42.0% 35.9%  30,040.00 21,82878  13,014.11
Csf(c‘ffy ANTWERP Conference Table 35,030.00 2605246 1364474 M@ 256% @ 47.6% 25,020.00 14,332:50 771569 @
- B ATHENS Desk 2296209 1779793 M 366% @ 225% 5,020.00 7,496.28 520842 [
= _ s ATHENS Mobile Pedestal P _1000%
| Current Fiscal Year ™ Group Dim... Bike -1,141,500.00  -1,585,416.91 -107,975.11 -38.9% 93.2%  790,750.00 705.968.78  18,340.80
5 Cables 135,240.00 88,406.15  65,745.52 -34.6% 25.6%
! I S Chain 37,470.00 17,700.14  15,139.41 -52.8% 145%  68,540.00 5432953  38,848.66
Multiple selections. = Computer 73,250.00 34,042.81  26,828.04 -52.3% 23.2%  90,470.00 8178037  61,259.69
= Conference Bundle 12,590.00 4,896.85 3,869.34 -61.1% 21.0% 22,540.00 26,565.77 20,274.44
saesperson Door 91,460.00 40,619.67  23,995.49 -55.6% 409%  26,120.00 32,007.63  21,747.36
. Frame 15,030.00 -100.0% 8,210.00 12,073.16 9,792.39
ftem Cat 4 < Graphic Card 20,260.00 -100.0% 0.00 0.00
it 5 Graphic Program 2,900.00 4,198.32 3,282.83
Handlebar 73,420.00 -100.0% 100,730.00 10035298  77.161.78
them Sales (LGY) e ot Hard Drive 178,920.00 128,085.56  94,644.84 -28.4% 261%  124,070.00 12232713 83.467.69
LAO0GS (CY) Level2 Hardware 77.470.00 4926040  29,753.91 -36.4% 30.6%  181,090.00 176,071.86  131,578.43
[ Non-Invibl. Costs (LCY)
e Keyboard 34,470.00 16,804.72  12,44839 -51.2% 259%  51,250.00 62,356.08  50,543.26
fo e Loudspeaker 234,770.00 139,978.15 21.7% 23.9%  66,570.00 78,901.80  62,364.92
[ item Sales @ty) Base speaker unit 15* 100W 0.00 9 I -53% . 13.2% 20,180.00 23,965.23 20,707.60 P]
] /v, hem Sales Price (L Loudspeaker, Black, 120W 95,900.00 M @ 160%
[ Item Discounts (LCY) item Loudspeaker, Cherry, 150W 26,960.00 fu @® 7% 16,460.00 13,277.00 1078184 [
O Item Discount % Loudspeaker, Cherry, 7SW 42,530.00 e ® 378% 2,520.00 1,940.40 100858 [
[ No. of Invoiced Item S... Loudspeaker, Wainut, 80W 27,410.00 39,719.17 29,776.90 F]
[ No. of ltems (Invoiced) tem Vatsnt Middletone speaker unit 8"100W 42,160.00 3193740 1954277 m 388%
[J No. of Item Categories... Tweeter speaker unit 4° 100W 0.00 0.00
Budget (LCY) Miscellaneous 2,000.00 132012 107322 -33.5% 193% 3,350.00 2,757.31 231154
[ Item Budget Variance (.. Monitor 139,380.00 103,762.73  75.268.40 -25.6% 27.5%  109,630.00 67.201.88  47,155.97
Total 1,705,810.00 -334,675.68  816,890.84 -119.6%  344.1% 3,166,620.00  3,334,492.04 1,264,253.91

This report compares actual sales with the budget period on period.

ltem budget variance flags can be used to determine which items are slow movers or are doing well with
sales when compared with forecast & with Item profit side by side will give an idea of profit margins; so that
S&OP team together can decide which items should be prioritized to generate more revenue within business
constraints — can be conflicting resources/capacity, Raw material availability, stringent working capital, etc.



Budget variance is also a good indicator of Forecast accuracy if the sales are not heavily affected by product
availability from SC operations.

The report has ability to drill down to granular details required from strategic view with S&OP.

EgQ.

One can drill down to locations & use for SC to determine if a 3PL for stockhold or DC could make sense
strategically.

Or

can select filter on variants to check which item variants are contributing more to sales &/or profit & prioritize
raow materials accordingly for SC

Or

use item categories (depending on set up, even dimensions) to roughly define which machines/processes in
operations are generating more profits & strategize resources/finance accordingly with sales data instead of
just operational data on capacity utilization.

There are other granular reports on the homepage which can give different useful information for master
planning.

Eg.

ltem Sales by period can be used to recognize trends/seasonality in sales or even in customer's ordering
pattern & with budget side by side can be used to recognize if forecast considers these trends; if not forecast
can be adjusted accordingly.

Fiscal Year Fiscal Quarter Year Month Year Week Year Date

ITEM SALES

BY PERIOD EREETONS Month Year Jul 2021 Aug 2021 Sep 2021 I
ltem Cat Item Category Budget (LCY) Item Sales (LCY) Budget (LCY) Item Sales (LCY) Budget (LCY) Item Sales (LCY) Budget (LCY) Item S
ez = Bike 1,226,500.00 1,685,991.92 2,182,280.00  2,215,609.73  826,380.00 1,135,006.03
YODA NETWORKS LLC 1000 - Bicycle
1001 - Touring Bicycle
1002 - Road Bicycle 717,220.00 1,024,595.61
1003 - Hybrid Bicycle
ftem 1005 - Triathlon Bicycle 309,860.00 41314389 500,130.00 633,077.18
1006 - Electric Bicycle 326,250.00 501,928.85
T —— 1007 - Trekking Bicycle 1,872,420.00 1,802,465.84
1008 - City Bicycle 509,280.00 661,396.31
1009 - BMX Bicycle
Item Vendor 5 BUNDLE - Conference Bundle 20,680.00 24,038.10 24,240.00 17.347.76 17,250.00 13,360.24 23,550.00
\ 1925-W - Conference Bundle 1-6 10,290.00 14,858.34 5,430.00 434826 3.430.00 4,898.04 7,390.00
Item ’ 1929 Conference Bundle 1-8 620.00
Attribute 1 uest Section 1 1,490.00 3,870.00 3,879.40 3,070.00 9,330.00
onference Bundle 2-8 1,420.00 6,930.00
item - Conference Package 1 7,480.00 5,958.26 14,940.00 9,120.10 3,820.00 6,210.00
: Attribute 2 5 CABLE - Cables 55,070.00 63,090.46 77.050.00 109,479.44 54,540.00
>€ : 80216 - Ethernet Cable 40,740.00 52,233.92
] item Discounts (LCY) Location 80216-T - Ethernet Cable
[ Item Discount % 80217 - Power Supply Cable 77,050.00 109,479.44 54,540.00
[J No. of Invoiced Item S... €-100 - Cabling for LS-100 14,330.00 10,856.54
Budget (LCY) Reason Code = Chain 49,260.00 57,152.61 89,480.00 93,174.35 54,820.00 21,178.40 38,640.00
[J Item Budget Variance (. 1300 - Chain Assy
[ Item Budget Variance % Retumn 1310 - Chain 39,040.00 4143441 47,380.00 45717.04 16,900.00 4,083.30
CJ ttem Sales (LCY) Expec. Reason Code 1320 - Chain Wheel Front 15,560.00 20,579.76 30,330.00 11,514.00 15,280.00
: oS L) Bpect=d 1330 - Chain Wheel Back 10,220.00 15,718.20 26,540.00 26,877.55 7,590.00 5,581.10 23,360.00
_j Outstd. tiem Sales (L0 CHAIR - Office Chair 23,310.00 26,993.95 34,590.00 26,920.90 54,970.00 48,737.06 31,110.00
:] Outstd. Item COSt(LCY) 1900-S - PARIS Guect Chair hlack 211000 4317405 281000 203670 R44000
Total 2,097,120.00  2,783,389.68 3,746,620.00  3,589,440.44 2,808,600.00  2,870,004.75 1,094,490.00 1.4Y




Or
Item Sales overview can be used for more granular visual information for all items together.

22.73M! e 1.09M- 1.90M 30.7%

Budget: 36.98M (-38.53%) PY: 17.20M (+31.42%) PY: 4.24M (+161.48%)
ITEM SALES s ki ; ;

OVERVIEW Time m Sales vs. B by Area
YODA NETWORKS LLC |
= - = vic
- ] NSW
i) - M - 2 NT
Current Fiscal Year v] e _ AP QALCDT o
S = ] | = T s
Multiple selections \/] WA
Sep2022 Oct2022 Nov  Dec2022 Jan2023 Feb 2023 oM — == 40%
93116743 139978246 10M
N 88208213 139848259 oM
125680258 LEY
119312651 o6M
0 8 0.6M
: 05M
pe 2 .
Or Filtering on Iltem numbers -
@ Back tem Sale: LCY) FYTD tem Sales (LCY) FYOYTD tem Profit (LCY) FYOYTD Avg. Monthly Item Sales (LCY item Profit % = Filters >
! [0)
11.98K 11.98K 1.66K 1.50K 13.9% T
ITEM SALES Budaet: 1432K (-16.36%) PY: 25.03K (-52.14%) PY: 246K (-32.49%)
OVERVIEW N : i - Filters on this page
YODA NETWORKS LLC - _ 2 Item Type v
o i is (All)
i Item No. & Descripti... ~ <
Current Fiscal Year | 2 is 1908-S - LONDON Swivel C...
- ) Filter type
T Vl . o \s Basic filtering v
jMultipic sciechons 1o - . (
- - N Tron 45 p Search
[0 1896-S - ATHENS De... 4
; S S = R k ) O 1900 - Frame 4
[0 1900-S - PARIS Gues... 4
320760 320760 2
[J 1906-S - ATHENS M... 4
P 312 e 3z o 1908-S - LONDONSS... 4
. . O] 1920-S - ANTWERP ... 4
7 ark Ha. 178200 Services t. ABC Item Classification... v
is (All)
Item Base Unit of Mea... v
Dairy Pro..  0.0K is (All)

Item Inventory Posting... Vv
is (All)




Inventory Turns
Download app ‘Business central Inventory insights'.
. Register with required details.
. Choose the data to connect with the app Or can be viewed in demo mode with sample data.
Click on the app from apps tab - Business central inventory Insights
. Below app homepage window will display all available reports in this app.

e Business Central Inventory Insights

YODA NETWORKS LLC INVENTORY AVAILABILITY Al VISUALS

Inventory Overview Days Sales of Inventory Item Availability by Location Projected Balance by Period QA

Inventory Table Inventory Turnover Variant Availability by Location Gross Requirement by Period Key Influencers

Inventory Cube Inventory Aging Lot Ne. Availability by Location Scheduled Receipts by Period

Current Fiscal Year

Default Company
Solution Spotlight, Inc.

nventory by Period Out of Stock Days Serial No. Avail. by Location Planned Orders by Period

Inventory over Comp. Period nventory by Dimension tem Availability by BOM

Oceanic Airlines

Umbrella Corporation ventory by Location ventory Dimension Cube

Inventory Valuation nventory by Item Attribute
Inventory by Entry Type

Inventory by Company

ABC item Classification inventory Deep Dive

INVENTORY Item No. & Description Inventory Inventory Value COGS (LCY) Inventory Inventory Value COGS (LCY) A
Turnover (Balance)  Daily Avg. Turnover (Balance)  Daily Avg.
TURNOVER Selected L12M  Selected Calc. L12m
Calculation L12m
1001 - Touring Bicycle ® 50 27133352 3,744.10 33 27133352 243110
YODANECWORKS LLC 1009 - BMX Bi 2848.53 1,849.60
1002 - Road Bicycle ® 2 204,856.14 1658.83 20 20485614 161565 1 hi -
§ 1003 - Hybrid Bicycle ® 15 364,073.50 153618 10 364,073.50 99746 o vy W jex v
Cuareat Feceal Ve 1160 - Tire @ 03 187339514 1390.35 02 187339514 103192
80104 - 21" UttraScan P1110 ® 433854.12 1316.06 10 43385412 1,17600
LS-515 - Stand for Loudspeakers .. @ 163 24789.82 143 2478082 97047
80206 - Webcam @ s 82,197.01 41 82,197.01 93366
80220 - Screw on Mount CD/Tap.. @ 49 60,015.69 42 789.18
1800 - Handlebars @® o 05 690.67
1850 - Saddle @ os 07 808.99
80217 - Power Supply Cable @ - 138 55891
1005 - Triathlon Bicycle 78532
1008 - City Bicycle 513.62
1710 - Hand rear wheel Brake ® 56 60,471.84 93126
LS-120 - Loudspeaker, Black, 120.. @ -58 65 -48,878.57 87491
Average Daily Inventory 70104 - Paint, green ® « 36 65,837.27 651.03 T
Ending Inventory LS-81 - Loudspeaker, Walnut, 80w @ 20 12 131,949.40 42635
Minimuny Inventory 1200 - Back Whee @ os 05 318911.22 44926 \
Maximum Inventory
80204 - Ultra 160/M SCS1 Contro.. @ 10 11 263,469.22 76832
1996-5 - ATLANTA Whiteboard, . @ 1.1 10 231,968.87 \/\\/\
80025 - 9GB Ultra 160/M SCSI ® 35 55,229.56
80024 - 40GB ATA-66 IDE @ o7 43 32,941.15
80209 - 20/48x IDE CD ROM ® 1 17 126,507.45 .
80207 - Basic Mouse ® 2 24 88,962.06
Total T 07 2595162473 49,092.23 0.6 2595162473  44,167.93 = inventory Tum nventory T

This report signifies overall health of the inventory & how much working capital the inventory is holding up.
The objective should be to minimize the held up working capital thus to increase the inventory turnover.



There are more useful reports on the homepage which can be used by Supply chain & inventory planning
team.

Eg. Inventory Cube report could be used to compare budgeted sales gty vs. actual qty, expected
transactions & stock on hand periodically.

: - .
- Fiscal Quarter Sell-to Buy-from 1 at. Leve B
Company Year Fiscal Year Vg' Month Year Week Year Date Costomar Vé"dcr 1 >

INVENTORY o
CUBE } o Month Year Jul 2022 s

F

Item Category Inventory  Sales Sales Purchases Qty.on  Qty.on Invoiced Value COGS (LCY) Inventory Qty. Sales Buc
Company Qty. Budget (Invoiced (Invoiced Sales Purch.
(ty) aty) Qty)  Order  Order
YODA NETWORKS LLC
o Team Work Computer 533 MHz 10 10 10 3467.50 10
Conference Bundle 44,0 40.0 340 58.0 3.0 662545  12,636.06 920
Conference Bundle 1-6 350 200 50 400 8639.42 1,366.05 280
e T Fiscal Year Conference Bundle 1-8
Conference Bundle 2-8 200 30 50
- Conference Package 1 100 180 180 9,376.19 230
Quarter Year Guest Section 1 110 100 10 -2,013.97 1,803.82 360
Door 55.0 30.0 15.0 70.0 6.0 24,937.10 8.339.75 330
- Doorknob 70 100 70 513672 -5,13672 250
- Glass Door 30 70 100 3,000.83 7,821.02 30
Qty. Not lnvoiced Bala... > Wooden Door 450 200 150 600 60 16,790.55 5,655.45 50
| ieced alue Week Year Frame 37.0 20.0 18.0 63.0 23,914.04  16,048.12 210
e L Frame 370 200 180 63.0 2391404 1604812 27.0
L Expected Valoe S Graphic Card 6.0
[l Expected Value Balance Date =
B e 2 Graphic Card 9400 60
Ele e Vo e Graphic Program 3.0 100 27.0 30.0 485655  44,216.67
(e Sellto GRAPHIC PROGRAM 30 100 270 300 485655 4421667
No of Hers (i Stock) Customer 5 Handlebar 153.0 300 38.0 295.0 5.0 150 122171.82  62,384.16 171.0
No. of tems (in Stock) .. Bell 300 540 58,038.09 380
51 NoJ o Variants (in Stocs E;:fd';* Brake 71.0 1000 24,544.24 220
O No. of Variants (In Stoc... Handlebars 200 300 320 820 50 150 23643.94 90
[ Gross Requirement — Lamp 320 60 59.0 1594555 7.40 320
7] Gross Requirement Bal.. et 5 Hard Drive 20 1100 107.0 102.0 12,0 100 314414 110,529.76 51.0
[ Scheduled Receint 102 GB ATA-66 IDE 80 100 130 2, 70 11,607.01 13,76247 40
Show 18GE Ultra 160/M SCSI
20.4 GB ATA-66 IDE -60 100 60 -100 -11,95435 462411 120
. Total 16500 11400  1.267.0  4,881.0  239.0 1040  1,342,884.04 1,879,848.97 1,862.0 b
< >

. = F - It uy-from tem
Company Vear Fiscal Year ol Ciiar et Month Year Week Year Date et By S
Year Customer Vendor

INVENTORY ™ C

CUBE Item Jul2022 Aug2022 Sep2022 Oct2022 Nov2022 Dec2022 Jan2023 Feb2023 _ Total A

= Computer Ill 600 MHz 1.0 1.0
Outsourced Logistics 10 1.0
YODA NETWORKS LLC Bicycle 2.0 2.0
Melbourne 20 20
City Bicycle 2.0 2.0
Australian Capital Territory, Class B 20 2.0
Team Work Computer 533 MHz 2.0 2.0
Sydney 20 2.0
i = Triathlon Bicycle 2.0 2.0
Outsourced Logistics 20 2.0
384 MB PC800 ECC 2.0 1.0 3.0
Item Charge Hybrid Bicycle 4.0 4.0
Inventory Qty,. » S Logistics 40 4.0
Inventory Qty. Balance = Road Bicycle 4.0 4.0
Invoiced Qty. e eEios Outsourced Logistics 40 4.0
Invoiced Qty. Balance S Back Wheel 3.0 20 5.0
Sales (Invoiced Qty) ftem Outsourced Logistics 3 24 5.0
Purchases (Invoiced Qt... Manufactur.. 2 Computer Il 533 MHz 1.0 1.0 2.0 1.0 1.0 6.0
Qty. Not Invoiced 2 Computer Il 800 MHz 1.0 2.0 2.0 1.0 6.0
Qty. Not Invoiced Bala... hesGrodp S Enterprise Computer 667 MHz 2.0 1.0 2.0 1.0 6.0
] Invoiced Value omensien 128 MB PC800 ECC 20 3.0 1.0 1.0 7.0
e 64 MB PC800 ECC 10 1.0 20 3.0 7.0
: owxac
= Computer Ill 733 MHz 3.0 1.0 1.0 3.0 1.0 2.0

Inv. & Expd. Value
T Bt Vel paia = 256 MB PC800 ECC 2.0 3.0 2.0 1.0 2.0 10.0
0 coes oY) = Computer Ill 866 MHz 1.0 1.0 3.0 2.0 30 100
= Touring Bicycle 9.0 3.0 -3.0 1.0 10.0
Front Hub 1.0 1.0
3 512 MB PC800 ECC 1.0 2.0 2.0 4.0 30 120

Total 1,267.0 1,222.0 813.0 12300 1,172.0 826.0 1,018.0 922.0 8470.0




Vendor Performance

Download app ‘Business central Purchasing insights’.
Register with required details.

Click on the app from apps tab - Business central Purchasing Insights

1.
2.
3. Choose the data to connect with the app Or can be viewed in demo mode with sample data.
4.
5.

Below app homepage window will display all available reports in this app.

2/22/2023 2:48:54 PM
Last Refreshed

VEND!
YODA NETWORKS LLC

Purchases Overview
Purchases Table

Purchases Cube

Current Fiscal Year

Default Company
D Solution Spotlight, Inc.

Purchases by Year
Purchases by Period

D Oceanic Airlines
Umbrella Corporation

Purch. over Comparison Peri
Purchases by Vendor
New Vendors

Lost Vendors

ABC Vendor Classification

Purchases by Purchaser

ON TIME
RECEIPT

YODA NETWORKS LLC

Current Fiscal Year

OR PURCHASES
(Invoiced)

Purch. by Dimension

Purch. Dimension Cube

Purchases by Company

Purchases Deep Dive

iod

220

187 163

1841

Business Central Purchasing Insights

ITEM PURCHASES
(Invoiced)

item Purchases Overview

item Purchases Table

item Purchases Cube

tem Purchases by Year

Item Purchases by Period

item Purch. over Comp. Period

Item Purchases by Vendor

New Item Vendors

Lost item Vendors

Purchases by item

ABC item Classification

Item Purchases by Purchaser

tem Discounts

293

Item Purchase Returns

tem Purch. by Dimension

Item Purch. Dim. Cube

Purch, by Item Attribute

tem Purch. by Company

RESOURCE PURCHASES
(Invoiced)

Purchases by Resource

Resource Purch. Cube

Resource Purchases by Vendor

Res. Purch. by Dimension

Res. Purch, Deep Dive

173

Item Purch. Deep Dive

TOTAL ITEM PURCHASES
(Invoiced, Received &

Outstanding) PURCHASE RECEIPTS

Total item Purchases Overview Receipt Days
Total Iitem Purchases Table

On Time Receipt

Total ftem Purch. by Order Date

No. of
Completely
Received
Purch. Orders

Buy-from Vendor Name & No.

Speakers - SPEAKER 8
Fashionable Bikes and Access... 7
Miscellaneous - MISC 7
Fasteners & Bolts Outlet - VO... 10
Speakers - SPEAKER 10
First Up Consultants - 20000 26
Hardware 14
Office Furniture - FURNITURE 4
Retail
Speakers - SPEAKER 1
Fitness Bike Accessories - V00... 5
Hardware S
Fitness Cycling - V00501 15
Parts 15
Fitness Department Stores - ... 1
Hardware
Miscellaneous - MISC 1

Office Furniture - FURNITURE

Fitness Sport Boutique - V00... 2
Parts 2

5 Fitness Supplies - V00539 2
Hardware 2
Fourth Bike Store - V00465 4
Total 1841

PURCHASE DOCUMENTS
(Unposted)

Purchase Orders Overview

Purchase Invoices Overview

Purchase Documents Table

Purch. Documents Cube

Purch. Docs. Dim. Cube

Purch. Docs. by Company

Purch. Docs. Deep Dive

Al VISUALS

QaA

Key Influencers

(& = U &
No. of Purch. A
Received Orders
Purch. Orders  Received
onTime on Time %
@ 750%

71.4%

6
5
5@ 7
5
5

50.0%

@ 500%
15 57.7%
7@ 500%
1@ 250%
6 @ 857%
1 @ 1000%
4 80.0%
4 @ 800%
9 60.0%
o @ 600%
1 50.0%
1@ 500%
2 50.0%
~ M cano v

1173 63.7%

The report is an important KPI from Supplier evaluation perspective & a holistic understanding of how much
the suppliers are efficient with their deliveries. We can drill down on a particular item to find better

performing vendor too.



Apart from this, below report can be used to determine average lead time from specific vendor or on
specific ltems. Also to determine purchase schedule attainment.

3.2%

Buy-from Vendor Name & No. Actual Actual Requested Receipt A
Receipt  Receipt  Receipt  Days
4B 144 Days Days (with Days Variance
3643, Req. Date)
A Great Bicycle Company - V002...  25.0 25.0 21.0 4.0
Parts 25.0 25.0 21.0 40
Speakers - SPEAKER 25.0 25.0 21.0 4.0
: LS-10PC - Loudspeakers, Whit... 250 250 210 M 40
Month 5 Active Life Toys - V00530 173 17.3 15.4 1.9
0s o5 04 08 03 03 04 5 Affordable Sports Equipment - ... 13.0 13.0 13.0 0.0
Aug 2 . 2 All Seasons Sports Supply - V00... 21.0 21.0 21.0 0.0
- i ) Area Bike Accessories - V00661 14.8 14.8 15.1 03
Parts 14.8 14.8 151 -03
5 i = i 400 - Mudguard front 1438 148 151 @ .03
) : ) Atypical Bike Company - V00596 40 4.0 40 0.0
: I 5 Basic Sports Equipment - V00309 29.0 29.0 29.0 0.0
: . . % Beneficial Exercises and Activiti... 18.5 18.5 18.3 0.2
. 5 . Bicycle Outfitters - V00623 115 115 11.8 03
. ) Office Furniture - FURNITURE 115 115 11.8 -03
07 — 1980-S - MOSCOW Swivel Cha.. 115 15 18 M .03
. s = Bike Products and Accessories - ... 5.8 5.8 48 1.0
& B o 3 Bike Rims Company - V00567 17.8 17.8 15.9 1.9
" B o Bikes Anyone? - V00652 14.9 14.9 14.6 03
B o @ Black Bicycle Company - V00401 163 163 16.5 -03
0z B o Blue Bicycle Company - V00674 12.8 12.8 12.7 0.1
i _ = Blue-Ribbon Bike Company - V... 143 143 14.0 03
: . : 5 Bold Bike Accessories - V00220 8.0 8.0 7.1 03
o Bt oo winnco7 na na wan EY
Total 145 14.5 14.0 0.4

Item Purchases Cube report can be used for more detailed analysis of purchase history vs. purchase budget
period on period.

Fi rter - rder Month rder Week
Company Year Fiscal Year ‘“Ygfa - Month Year Week Year Date & e L i Order Date

ITEM PURCHASES ™ J (]
CUBE ZENCRO Month Year Jul 2022 An
Item Category Quantity Item Quantity  Budget Item Item Quantity Iltem Quantity  Budget Item
Company Budget Purchase Budget (LCY) Purchases  Budget Budget Purchase Budget (LCY)  Purchases
(Qty) Variance (LCY) Variance % @ty) Variance ay
YODA NETWORKS LLC % %
= 5 Assorted Tables 50.0 600  20.0% 33,980.00 37,845.82 114% 1100 500  -54.5% 68,070.00
ANTWERP Conference . 100 100 -00% 456000 315% 200 100 -500% 1242000 fu
S Fiscal Year ATHENS Desk 10.0 100 17,490.00 213% 100 -1000% 1832000 e
ATHENS Mobile Pedestal 300 400 1193000 515% 800 400  -500% 37,330.00 22 fu
= 5 Cables 400 270 -325% 87350.00 48,00462  -45.0% 60.0 200  -667% 97.830.00 3087435
Qe Year Cabling for L5-100 00 0.00 100 100 -00% 770000 1149569 @
Ethernet Cable -100 -23,590.56 -100 1000%  -29.96000 fu
e Power Supply Cable 400 370 -75% 8735000 7159518 P8 -180% 60.0 100 -833% 12000000 1937866 8
Chain 80.0 123.0 53.8% 291,280.... 397.478.91 36.5% 230.0 138.0 -40.0% 623,620.... 460,255....
> Chain 100 200 1 861000 1265823 M 470% 700 460  -343% 4330000 2938108 8
o Chain Assy 300 500 24513000 33125873 M 351% 90,0 600  -333% 50402000 39920850 fU
g Chain Wheel Back 100 100  -00% 649000 983290 M 515% 400 32 -200% 4482000 3166548
Avg. Item Purchase Pri... Chain Wheel Front 300 434 433% 3105000 4372896 M 408% 300 -1000%  31,480.00 fe
L] Item Discounts (LCY) Date S Computer 0.0 12,0 55,550.00  58,734.49 5.7% 10.0 160  60.0% 159,270... 90,825.68
ftem Discount % 128 MB PC800 ECC 00 40 1744000 2294700 [
No. of Imvoiced Item P.§ esmarrns 256 MB PC800 ECC 0.0 20 1019000 1498299 100 30 -700% 41,180.00 fo
= CA:;' CA;“S:"::‘ :\j‘:“:ig‘ Year 384 MB PC800 ECC 00 20 444000 672295 @ 00 00 7,460.00 fu
S 512 MB PC800 ECC 00
2 Order Week 64 MB PC800 ECC 00 10 402000 |
Avg. Cost Amount Act... Year e - .
Budget (CY) Computer IIl 533 MHz 0.0 20 1392000 |
] item Budget Variance (- Computer IIl 600 MHz 00 10 888000  7,281.25 M -180% 00 9,100.00 [l
o Pt Ve Order Date Computer Ill 733 MHz 00 10 663000 513577 M -225% 00 30 26,760.00 fo
Quantity Budget Computer il 800 MHz 00 20 1139000 883162 MU -225% 00 10 16,220.00 fe
] Quantity Budget Varia. s Computer IIl 866 MHz 00 10 644000 484341 @ _2a8% 00 591000 e
Quantity Budget Varia... Enterprise Computer 6.. 00 20 515000 746000 M 450% 00 10 1217000 369600 f8
Total 56200 48810 -13.1% 2993,09.. 3,395.96... 13.5% 11,1100 52560  -52.7% 7.674,08.. 4231.03..
.

This information can be useful in determining any higher-level strategic needs for financial provisions going
beyond budgeted value & direction for SC to concentrate efforts on reducing the costs.



Production Planning & Control
1. Download app ‘Business central manufacturing insights'.
Register with required details.
Choose the data to connect with the app or can be viewed in demo mode with sample data.
Click on the app from apps tab - Business central manufacturing Insights
Below app homepage window will display all available reports in this app.

o s W

2/23/2023 11:47:33 AM

Last Refreshed Business Central Manufacturing Insights

YODA NETWORKS LLC PRODUCTION PRODUCTION COST CAPACITY Al VISUALS

Production Overview Production by Location Production Cost Overview Capacity Overview Q&A

Production Table Production by Period Production Cost Variance Capacity Table Key Influencers

Production Cube Prod. over Comparison Period Standard Cost Variance Capacity Efficiency

| Current Fiscal Year

Default Company
D Solution Spotlight, Inc.

Production Gantt Chart Prod. by Dimension Expected Cost Variance Capacity Load

Production Components Prod. Dimension Cube Prod. Cost over Comp. Period Actual vs. Expected Capacity
Oceanic Airlines

Umbrella Corporation Production Routing Prod. by Item Attribute Prod. Cost by Dimension

Routing Gantt Chart Production by Company
On Time & In Full Production Production Deep Dive

ABC Item Output Classification

ABC ftem Consump. Class.

37.5%

2 130
80

16‘7 . é 563% .WVGMV

ON TIME & IN FULL
PRODUCTION

YODA NETWORKS LLC

—_— 100
30
Fiscal Year 0 120 0
100 100
Current Fiscal Year V]
30
Pro @Finisned On Time @ ed Overdue

° @
Aging Group Finished in Full Finished Total A
oc 7| 3 Incomplete
i 1o
O No.of Prod. Orders ,— . == e 50
Actual Matenal Cost A ) 1001 - Touring Bicycle 9.00 9.00
Actul Capacty Cost : & .
Actual Subcontracted ... Ro - 1008 - BMX Bicycle 7.00 7.00
At Capaciy Overn .. EE = [ Wheel 3.00 3.00 6.00
Actual Direct Cost .. e [ 1150 - Front Hub 3.00 3.00
Actual Mfg. Overhead ) - 1200 - Back Wheel 3.00 3.00
Actual Mfg. Overhead ... i - ) Finished On Due Date 21.00 4.00 25.00
Actual Total Cost C 2 e B =
= | r - 7 T
Actual Run Time (h) & elaide 00 - Bicycle 400 ¥
n 1001 - Touring Bicycle 1.00 1.00
0 0 0 0 1002 - Road Bicycle 3.00 3.00
@Finished On Time @Finished Overc @Finisned On Time @Finished Overdu Total 43.00 22.00 65.00

The report is really important to measure performance of the production department & how it is doing
against planned orders. There are various cost filters available which might be useful to identify broader
location of the constraint that can be drilled down to pinpoint.



Further, production Gantt chart can be used to visualize the schedule & filter as per status of the order.

©

PRODUCTION
GANTT CHART

YODA NETWORKS LLC

urrent Fiscal Year

Released

[J Simulated

[J Planned

[ Firm Planned
Released

[J Finished

v

(=) 1000 - Bicycle
PRO00161 - Bicycle Family

(=) 1001 - Touring Bicycle
PRO00161 - Bicycle Family
PRO00172 - Touring Bicycle
PRO00212 - Touring Bicycle
PRO00215 - Touring Bicycle

(=) 1002 - Road Bicycle
PRO00150 - Road/Triathion Bicycle
PRO00151 - Road/Triathion Bicycle
PRO00161 - Bicycle Family
PRO00214 - Road Bicycle

(=) 1003 - Hybrid Bicycle
PRO00154 - Hybrid Bicycle
PRO00224 - Hybrid/Electric Bicycle
PRO00226 - Hybrid/Electric Bicycle
PRO00227 - Hybrid Bicycle

() 1005 - Triathlon Bicycle
PRO00150 - Road/Triathion Bic;
PRO00151 - Road/Triathion
PRO00170 - Triathion Bicycle
PRO00198 - Triathion Bicycle

(=) 1006 - Electric Bicycle
PRO00224 - Hybrid/Electric Bicycle

icycle

PRO00226 - Hybrid/Electric Bicycle
(=) 1007 - Trekking Bicycle
PRO00189 - Trekking Bicycle
() 1008 - City Bicycle
PRO00204 - City Bicycle
() 1009 - BMX Bicycle

1700 - Brake
1003 - Hybrid Bicycie

1006 - Electric Bicycle

1008 - City Bicycle
M

1009 - BMX Bicycle 33% 67%

Routing Gantt chart can be used for visualizing capacity &/or capacity utilized as per status of production

order.

©

ROUTING
GANTT CHART

YODA NETWORKS LLC

Current Fiscal Year

Released v
100 - Assembly dep...
Multiple selections

A

() PRO00150 - Road/Triathlon Bicycl...

20 - Machine Center 120 - Flushing
30 - Machine Center 130 - Flushing

50 - Machine Center 110 - Flushing

() PRO00151 - Road/Triathlon Bicycl...

20 - Machine Center 120 - Flushing

30 - Machine Center 130 - Flushing

50 - Machine Center 110 - Flushing
(5) PRO00154 - Hybrid Bicycle

20 - Machine Center 120 - Flushing

30 - Machine Center 130 - Flushing

50 - Machine Center 110 - Flushing
(=) PRO00158 - BMX Bicycle

20 - Machine Center 120 - Flushing

30 - Machine Center 130 - Flushing

50 - Machine Center 110 - Flushing
(<) PRO00161 - Bicycle Family

20 - Machine Center 121

30 - Machine Center 130 - Flushing
50 - Machine Center 110 - Flushing
(=) PRO00170 - Triathlon Bicycle
20 - Machine Center 120 - Flushing
30 - Machine Center 130 - Flushing
50 - Machine Center 110 - Flushing
[5) PRO00172 - Touring Bicycle
20 - Machine Center 120 - Flushing
30 - Machine Center 130 - Flushing
50 - Machine Center 110 - Flushing
(=) PRO00189 - Trekking Bicycle
20 - Machine Center 120 - Flushing
30 - Machine Center 130 - Flushing

— 110 - Flushing Manual 100%
]
[}
—) 120 - Flushing Backv...

CE—
(_J

L& 130- 100%
L]

aE
= o7 z T

There are other detailed reports for determining various indicators for steering production control.



Shipping & Delivery Performance
1. Click on the app from apps tab - Business central sales Insights
2. Below app homepage window will display all available reports in this app.

2/22/2023 2:51:21 PM g I I . h
Lo Refeche Business Central Sales Insights

CUSTOMER SALES ITEM SALES RESOURCE SALES SALES DOCUMENTS
YODA NETWORKS LLC (Invoiced) (Invoiced) (Invoiced) (Unposted)
Sales Overview Sales by Dimension tem Sales Overview Item Sales by Salesperson Dim. Sales by Resource Sales Orders Overview
Sales Table Sales Dimension Cube Item Sales Table tem Discounts Resource Sales Cube Sales Invoices Overview
Sales Cube Sales by Company Item Sales Cube tem Sales Returns Resource Sales by Customer Sales Documents Table
Daily Sales Overview Sales Deep Dive Daily ltem Sales Overview item Sales by Dimension Res. Sales by Dimension Sales Documents Cube
Default Company
Solution Spotlight, Inc. Daily Sales Table Sales KPIs Daily item Sales Table ftem Sales Dimension Cube Res. Sales Deep Dive Sales Doc. Dimension Cube
Oceanic Airlines
Umbrella Corporation Sales by Year [tem Sales by Year Sales by item Attribute Sales Docs. by Company
Sales by Period Item Sales by Period Item Sales by Company Sales Docs. Deep Dive
Sales over Comparison Period Item Sales over Comp. Period tem Sales Deep Dive
y Customer I es by Customer
Sales by Customes item Sales by Customer TOTALTIEH SALES
(Invoiced, Shipped &
New Customers New Item Customers Outstanding) SALES SHIPMENTS Al VISUALS
Lost Customers Lost Item Customers Total Item Sales Overview Delivery Days QsA
ABC Customer Classification Sales by Iltem Total Item Sales Table On Time Delivery Key Influencers
Sales by Salesperson ABC Item Classification Total Item Sales by Order Date
Sales by Salesperson Dimension tem Sales by Salesperson

178% 152 27

ON TIME

DELIVERY , L i Sell-to Customer Name & No. No.of No.ofShipped  SalesOrders A
3 7 27 Completely Sales Orderson  Delivered on
2 Shipped Sales Time Time %
YODA NETWORKS LLC . . Dtens
5 World Bike Discount Store ... 2
Fiscal Year L Speakers - SPEAKER 1
15 Retail 2
Current Fiscal Year v] 13
_ 7 Parts 2
5
Mont 5 3 4 4 7 Office Furniture - FURNITU... 1
d : Hardware 2
Multiple selections 2 e
520 Wingtip Toys - C00566 1 1 100.0%
A Reta 1 1@  1000%
= West Wind Distributors - C... 3
2 Vinyl and Plastic Goods Co... 3 1 333%
Uncompromising Quality ... 3 2 66.7%
f.. I 23 Reta 1 1@  1000%
e.. I : Parts 1
s... [ Office Furniture - FURNITU... 1 1@  1000%
1 Miscellaneous - MISC 1 1@  1000%
eo.. [N : Hardware 3 2 @ 66.7%
o.. N : 3 Ultimate Bicycle Company ... 1
| & Two-Seater Bikes - C00222 1
.. 5 Tread Industries - C00078 1
oi.. | 5 Transport Bikes - C00525 2
so.. [ 5 Traditional Department St... 1
... 5 Traction Tire Company - C... 2 2 100.0%
o.. | @ Tire Company - C00365 2
Tha Arrmcemrine Comen €0 > > PR
0 50 Total 152 27 17.8%

This report is %pFill rate, it could be used as an indicator for accuracy of production planning & overall supply
chain planning. When this indicator is not doing well it's a sign that sales, supply chain & production are not
going hand-in-hand & need a better S&OP coordination.

Delivery Days report is an indicator of how well overall operations perform in terms of ‘promised delivery
lead time’ to customers. Together with on-time delivery report & in combination with other detailed reports



it can be used in multiple ways - to decide where to increase safety stocks for Finished goods, where to
deploy more resources to increase capacity & production, or how much ‘Safety lead time’ to be added on
the item card if it's not possible to improve delivery time to protect customer orders from being late.

53 18 118%

DELIVERY
DAYS Delivery Days over Tene Sell-to Customer Name & No. Actual  Actual Requested Delivery
0 Delivery ~ Delivery ~ Delivery ~ Days
5 Days ﬁay; (with Days Variance
YODA NETWORKS LLC - ; eq. Date)
15 A Cycle Shop - C00647 19.0 19.0 17.0 2.0
Fiscal Yea 5 ; ¢ Hardware 19.0 190 170 B 20
1 10 Miscellaneous - MISC 19.0 19.0 170 | 20
Current Fiscal Year = = = =
2 Office Furniture - FURNITURE 190 190 170 0 20
i 03 Parts 19.0 19.0 170 | 20
. Speakers - SPEAKER 19.0 190 7o B 20
0 A Typical Bike Shop - C00432 2.0 20 2.0 0.0
Office Furniture - FURNITURE 20 20 20 o0
Parts 20 20 20 o0
Retail 20 20 20 B o0
5 Acclaimed Bicycle Company - C0... 2.0 2.0 12.0 -3.0
I - Hardware 20 20 1220 30
I Parts 20 20 120 @ 30
. Speakers - SPEAKER 90 90 120 B 30
N ) Adatum Corporation - 10000 21.0 21.0 20.0 1.0
B :o Hardware 210 210 200 @ 10
. o Office Furniture - FURNITURE 210 210 200 [¥ 10
. o Parts 210 210 200 | 1.0
_ 50 All Cycle Shop - C00252 24.0 240 23.0 1.0
. - Hardware 20 240 20 M 10
H - Office Furniture - FURNITURE 200 200 270 [ 20
<o Parts 19.0 19.0 190 @ o0
B o Software 19.0 19.0 190 f@ o0
PO T T SH— ranrco 2 2cn acn an v
0 Total 101.4 171 15.3 1.8

© e

CASH CONVERSION

2966 19190 2034 8258

CYCLE
JCC=Ds! Fiscal Quarter Year Days Salesof ~ DaysSales  Days Payable ~Cash Conversion
Inventory  Outstanding  Outstanding  Cycle (CCC)
(osh 0s0) (0PO)

SOLUTION SPOTLIGHT, INC.
FQ12023 845.6 203.6 7439 305.2

Fiscal Year FQ2 2023 7422 1424 661.8 2228

e FQ3 2023 17146 5535 15956 [ CTSIIN

Total 919.0 203.4 825.8 296.6

Daily Average o
Last 12 Months

Goal is to minimize CCC as much possible.

Bottom line — S&OP is collective consideration of various constraints in the business together, for a set time
horizon. Thereby, directing the decision making towards formulating a Sales plan to drive Supply chain &
Production plans all unified & subordinating to produce optimum quantities for items that will get sold as
per the best market knowledge available at the time, for converting materials into cash sooner. Thus, help
rotating the working capital while maintaining optimal margins in business. It is a joint task for Marketing,
Sales, Supply chain, Production, Shipping & Finance department together, involving various leaders.



